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This Session

• Safety vs. Security
• The Science of Fear
• Obligation & Liability
• Emergency Response
• Active Shooter

Emergency Response Planning



Safety vs. Security

Do you Know the Difference?

• Feeling Free from Harm

• Measures to Prevent Harm



Definition -

Emergency Plan

The purpose is to establish an organizational 
structure and procedures for response to 
an emergency.



No
56% Yes

41%

Make it Part of the Plan!





The Brain and Safety

Studies and Research
“[The brain] evolved so that when 
we came across something 
threatening, regardless of 
whether it’s real or not, it reacts.”

Joanne Cantor
Professor

Wisconsin University



The Brain and Safety
Is there a real threat?



“… People who had an adverse 
reaction to Jaws not only find 
themselves scared of going into the 
ocean, but also find themselves 
afraid to go into lakes and pools, 
even though they know there’s no 
possibility of finding a shark in 
either.”

Joanne Cantor
Professor

Wisconsin University



Leading Causes of Death of U.S. Travelers in Foreign 
Countries

-CDC



The Brain and Safety



The Brain and Planning

Action over Fear
•ID it
•Understand it
•Reduce Distraction
•Take action.



Obligation
• Do What is Reasonable?
• AED?
• Band-aid?
• Asprin?
• Insurance? Liability?



Types and Varieties

• Crisis Communication
• Cyber Security
• Reputational/Public Relations
• Emergency Planning
• Environmental
• Physical Space



Prevention & Mitigation!



Don’t Cheap Out!



Emergency Preparedness





No
56% Yes

41%

One Size Doesn’t Fit All



Mitigation



Mobile – PlayBook



Mobile – Event Aware











• Risk and Capability Assessment (why we need 
to plan and for what type of emergency?)

• Practice/Prevention (what action can I take now 
to prevent future action?) 

• Prepping and Planning (how do I plan for an 
emergency? And what capabilities do I already 
have)

• Management & Implement (who does what 
during the plan? how do I put the plan into 
action?)

• Recovery (time to pay for the plan and make 
sure we get back to "normal")



Assess the Problem(s)



Mitigation



Mitigation



Two Phases (THIRA)*

•Qualitative

•Quantitive

*Threat/Hazard Identification & Risk Assessment



Qualitative
•Time/Duration
•Location
•Attendance
•Significance
•Threat Level
•Secondary Threats



Qualitative

•Summarize threats
•Determine assests
•Prioritize Planning



Quantitative
•Great supplement to 
Qualitative
•Helps rate/score risk
•Can lead to more 
efficient prep



Quantitative
•Give context
•Assign ratings
•Assign risk level
•Establish capabilities



Quantitative



Quantitative











Assess the Problem(s)

Scenario:
• Annual Conference of 300
• Thur-Sun pattern
• Federation of Minority Professionals
• To be held March 2020
• Richmond, VA



Assessment
What are the chances you’ll 
encounter a threat or hazard? 

And what will be the impact?

Risk = Threat/Hazard x 
Vulnerability x 
Impact/Consequence

Capabilities = ?



Assessment Example

Scenario:
• Annual Conference of 300
• Thur-Sun pattern
• Federation of Minority Professionals
• To be held March 2020
• Richmond, VA



Change Example

Scenario:
• Annual Conference of 300
• Thur-Sun pattern
• Fed. of Minority Pros
• To be held March 2020
• Boston, MA



Example Assessment

Risk = Weather/Snow Storm

Vulnerability =

Impact = 

Capabilities = 



Example Assessment

Risk = Weather/Snow Storm

Vulnerability = Avg is 8 inches/4 
days.

Impact = 

Capabilities = 



Example Assessment
Risk = Weather/Snow Storm

Vulnerability = Avg is 8 inches/4 
days.

Impact = Possible traffic and 
transportation delays. No loss of 
power. No school or gov’t offices 
closed.

Capabilities = Excellent



April 1, 1997 – April Fools!



Boston Blizzard 2015 (Jan)



Assessment -Emergency Planning



Example Capabilities

Threat Vulnerability Impact Risk

Snowstorm
Potential threat posed 
by severe weather

Few to no weaknesses, 
several protective measures 
in place

Minor to no effect on attendees 
or event disruption Low Risk

Core Capabilities Desired Outcome
Personnel Well-trained venue staff

Facility Prepared for power outage 
and clean water

Locality Prepared transportation 
staff and equipment



Example Assessment

Risk = Low

Vulnerability = Avg is 8 inches/4 days.

Impact = Possible traffic and 
transportation delays. 
No loss of power. 
No school or gov’t offices closed.

Capabilities = Excellent



Problems Original Scenario

Scenario:
• Weather?
• Politics?
• Sports?
• Active Shooter?

What else?



Re-Assess

• Did our plan work?
• Re-assess can be ongoing
• Did we get back to “normal?”

What else?



Other Situations?

• Where are we now?
• What’s happening now?



Resources
Int’l Association of Venue Managers = Safety Academy

Security and Resiliency Guide Counter-Improvised Explosive Device (C-
IED) Annex for Outdoor Events Stakeholders: 
https://s3.amazonaws.com/iafe/website/documents/DHS/IEDOutdoor
Events.pdf
Active Shooter Page-Resources: https://www.dhs.gov/active-shooter-
preparedness 
Homeland Security Information Network (https://hsin.dhs.gov) 
Commercial Facilities Specific Agency (www.dhs.gov/commercial-
facilities-sector)  

https://s3.amazonaws.com/iafe/website/documents/DHS/IEDOutdoorEvents.pdf
https://www.dhs.gov/active-shooter-preparedness
https://hsin.dhs.gov/
http://www.dhs.gov/commercial-facilities-sector


Resources Con’t

• Hometown Security Initiative (www.dhs.gov/hometown-
security) 

• Soft Target Resources 
(https://www.dhs.gov/publication/securing-soft-targets-and-
crowded-spaces) 

• Bombing Prevention (www.dhs.gov/obp) 
• Unmanned Aircraft Systems (https://www.dhs.gov/uas-ci)
• Insider Threat (https://www.dhs.gov/human-resources-or-

security-professional) 
• Natural Disasters and Extreme Weather (https://hsin.dhs.gov). 

http://www.dhs.gov/hometown-security
https://www.dhs.gov/publication/securing-soft-targets-and-crowded-spaces
http://www.dhs.gov/obp
https://www.dhs.gov/uas-ci
https://www.dhs.gov/human-resources-or-security-professional
https://hsin.dhs.gov/


Active Shooter



Move. Escape. Attack.
Active Shooter – Jason Bourne

Avoid. Deny. Defend.



Active Shooter

• Keep them out
• Door stop
• Belt/Purse strap
• Chairs, furniture
• Run, Hide, Fight



List Possible Solutions

Active Shooter – How Likely?
• Postpone meeting
• Move meeting
• Train staff
• Know/distribute evac routes
• Add security staff

What else?





Prevention!
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